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With the evolving partnership of Employment and Income Assistance (EIA) and Employment 
Manitoba (EM), there is a need to clarify responsibilities regarding planning and approval of 
training/employment plans.  It is critical that Case Coordinators/Counsellors (CCO) Career 
Development Consultants (CDC) and other staff providing Employment Manitoba services have 
an understanding of their respective roles in order to avoid confusion and duplication. 
 
EIA Case Coordinators/Counsellors 
EIA staff will continue to be responsible for assessing readiness and supporting individuals on 
their caseload to be successful in their plan.  Readiness will be assessed using the Employment 
and Training Assessment, and when it is determined that a participant is capable of developing 
and taking part in an employment/training plan, he/she is to be referred to Employment 
Manitoba, via Essential Skills Manitoba when appropriate (see circular 2014-07).  If an EIA client 
is referred to Employment Manitoba, it is no longer necessary for EIA staff to further approve 
the employment/training plan that is developed by EM; EIA’s referral to EM implies approval for 
EM to develop and implement a plan.  (The Get Ready policy Circular 2007-38 is being updated 
to reflect this shift.) 
 
Case Coordinators/Counsellors will continue to support participants to address personal or social 
barriers to employment/training readiness both prior to referral to Employment Manitoba, and 



while engaged in an employment plan, for as long as the file remains open to EIA.  Essentially, 
this means that EIA staff will continue to support their participants as they always have with the 
exception of the development, implementation, support and monitoring of an 
employment/training plan. 
 
(Note – EIA staff are to issue essential transportation for their participants to attend their triage 
and assessment appointments at ESM/WEM, as well as their first appointment with EM.) 
 
 
Staff Providing Employment Manitoba Services 
Staff that provide Employment Manitoba services are responsible for exploration, development, 
approval, implementation, support, and monitoring of the education/training or employment 
plan. 
 
NOTE: EIA staff are to grandfather supports for individuals already involved in an 
intervention and receiving education/training supports in their EIA budget, as well 
as those participants who have been approved by EIA (prior to the release of this 
circular) to take part in a program not yet underway without having been referred 
to EM). 
 
Administering Exceptional Financial Supports  
While a participant is in continued receipt of EIA benefits, all requests for financial assistance 
outside of those directly supporting the employment training plan (ex. transportation/child 
care/education supplies etc.) are to be directed to the EIA Case Coordinator/Counsellor. 
 
Job Connections 
EIA and EM staff can refer participants to Job Connections when they are in an 
education/training plan and experiencing significant challenge or crisis that threaten their 
success (as outlined in 2013-36).  Job Connections staff will provide short term (up to six 
months) intensive case management to a participant.  All participants that are involved in an 
employment/training plan and are experiencing a significant barrier can be referred to Job 
Connections, if they are receiving EIA or EM living allowance. 
 
Communication is key between the two programs to ensure that all assigned staff are informed 
and aligned in their support of the client.  In the event that either EIA or EM is unsure as to 
which program is providing a specific service, staff are highly encouraged to communicate in 
order to develop the best plan. 
 


