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The Department of Family Services and Labour has established the Fair Practice Office (FPO) after a 

number of years of collaboration with various branches of the Department and community advocacy 

groups.  The Office of the Manitoba Ombudsman has defined fair practices in the following way: 

 Procedural fairness relates to how decisions are made - the steps to be followed before, during 
and after decisions are made.  

 Substantive fairness relates to the fairness of the decision itself.  

 Relational fairness relates to how people are treated during the decision making process, and 
how they feel about the process and the outcome. 

 
This summary will update the progress in getting the FPO up and running and identify certain key issues 
yet to be finalized.  At this point, we are in the final stages of drafting Departmental policy which will 
articulate things like: 
 

 The role of the FPO 

 The authority of the FPO 

 The FPO’s relationship with various Departmental Branches and community advocacy groups. 

 The business process to be used in processing referrals 
 
It is critical to remember that the FPO will not replace the normal dispute resolution processes in place 
with EIA operations eg. supervisor, Area/Regional Director.  However, it will offer an enhancement to 
these processes by being a locus of fact finding and opinion formation leading to a recommendation 
about changes which may be necessary.  The FPO will advise both field operations and the Department 
on issues of fair practice based on evidence determined in individual cases. 
 
Another implementation issue underway is finding space.  At this point, the selected site will be a co-
location with the Social Service Appeal Board at 175 Hargrave.  This site has its advantages and 
disadvantages and, while being aware of both, and given the fiscal environment, it has been determined 
that this is the best solution for now.  I know the issue of site selection will prompt more discussion and 
we will need to process this decision so we can all feel comfortable with it. 
 
I am also proposing the establishment of an Advisory Committee made up of equal representation of the 
Department and community advocacy groups.  The community advocacy group may select a 
knowledgeable community member as one of their representatives on this Committee. The Committee 
will meet quarterly to advise the FPO on issue and trends along with receiving reports on the activity of 
the FPO. 
 
We are still targeting the first three months of the new calendar year as the start up for the FPO.  
However, there is still much to do.  We will need an effective communication strategy so the community 
and the field are aware of the role and authority of the FPO.  The selected space will require some 
renovations.  I remain optimistic that the time targets are still realistic.  
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